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ApproachApproach

••Engage SB ResidentsEngage SB Residents

••Grow Neighborhood CapabilitiesGrow Neighborhood Capabilities

••Institutional CollaborationInstitutional Collaboration

••Facilitate Collaborative ProgramsFacilitate Collaborative Programs

••SustainableSustainable

••Replicable ModelReplicable Model
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Program Phases
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••Map Neighborhood CapacitiesMap Neighborhood Capacities

•• List High Impact ProgramsList High Impact Programs
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Community Collaboration

Seed Funding

Milestone Funding

Matching Community 
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Programs SustainabilityPrograms Sustainability

•Experts in Community Development

•Facilitation

•Project Management

•Collaborative Internet Tools

•Endowment

•Institutionalization
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